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ADEPA

Association pour la Défense et la Promotion des Droits des Peuples
Autochtones

AWF

African Wildlife Foundation

BACUDA

Bagyeli’s Cultural and Development Association

BAF

Bureau Administratif de la Fondation

B/B

Bakola/ Bagyeli

CA

Conseil d’Administration

CNLS

Comité National de Lutte contre le SIDA

FEDEC

Fondation pour l’Environnement et le Développement au Cameroun

LCB

Lutte Contre le braconnage

GEF

Global Environment Facility

MAETUR

Mission d’Aménagement de l’Equipement des Terrains Urbains et Ruraux

MINFOF

Ministère des Forêts et de la Faune

MINAS

Ministère des Affaires Sociales

MINEPDED

Ministère de l’Environnement, de la Protection de la Nature et du Développement
Durable

MINTOUL

Ministère du Tourisme et des Loisirs

OMO

Organisation de Mise en Œuvre

PNCM

Parc National de Campo Ma’an

PNMD

Parc National de Mbam et Djerem

PNUD

Programme des Nations Unies pour le Développement

PGE

Plan de Gestion de l’Environnement

PPAV

Plan pour les Peuples Autochtones Vulnérables

SGP

Small Grants Programmes

WCS

Wildlife Conservation Society
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A Word from the Chairman

Mr Réné Biliok
Chairman,
Board of Directors
FEDEC

Dear readers,
As you know, 2020 was marked by the outbreak of the COVID-19 pandemic, which has obliged the implementation of barrier measures in almost all countries, including physical/social distancing. Unfortunately, this has caused exchanges and interaction among social and economic operators to slow down. This
situation has undoubtedly affected the areas of intervention of the Foundation for Environment and Development in Cameroon (FEDEC).
However, the Implementing Organizations (OMOs) and the Foundation’s Administrative Office (BAF) have
spared no effort in executing their 2020 Annual Work Plans by adapting them to the context of this pandemic.

FEDEC IN ONE CLICK
The Foundation for Environment and Development in Cameroon is a trust fund under Dutch law created
in March 2001 and registered with the Chamber of Commerce at the Hague in the Netherlands. It is a
non-profit organization recognized as a state-approved charity in Cameroon by Presidential Decree No. 363
of November 16, 2001.
FEDEC’s mission is to provide long-term financial support to the activities of biodiversity conservation
and sustainable development among local communities in Cameroon. This project principally takes two
components into account:

Regarding FEDEC’s activities during 2020, I would like to make note of the following:
(i) biodiversity indicators in the protected areas of Campo Ma’an and Mbam Djerem are satisfactory, and the
participation of riparian communities in managing these areas is effective.
(ii) regarding the integration of Bakola/Bagyeli communities in the socio-economic development process of
Cameroon, FEDEC provides financial and logistical support to two young Bakola/Bagyeli civil servants who
are currently integrating, and supervises almost 400 students from these communities. In addition, the strategy of empowering these communities through Income Generating Activities, implemented since 2017, is
starting to bear its first fruits.
This is also an opportunity for me to congratulate the OMOs and the BAF and to thank our financial partners
who have supported FEDEC in its biodiversity conservation goals and in its socio-economic supervision of
vulnerable indigenous populations as well as those communities that live on the borders of protected areas.
However, it should be noted that these encouraging results remain fragile in the long term, particularly due
to the relative scarcity of financial and material resources currently being used to manage protected areas
of Campo Ma’an and Mbam Djerem on one hand, and considering the annual increase in the number of
Bakola/Bagyeli pupils to be supervised, on the other. In addition, taking the COVID-19 pandemic into
account while carrying out FEDEC’s projects inevitably calls for the latter to use additional financial resources
to avoid jeopardizing those programs already in progress.

Environmental component

Social component

to protect biodiversity, promote ecotourism
and combat against poaching in protected
areas.

to development of local communities,
notably the Bakola/Bagyiéli indigenous people

In light of the above, I believe this would be the appropriate place for me to invite all current and potential financial partners to become more involved in the cause, the subject of FEDEC’s mandate. As for the
latter, it will continue to play a role in managing protected areas in Cameroon and in supervising Vulnerable
Indigenous Populations in Cameroon so that they may become fully integrated in the socio-economic development of this country.
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MANAGEMENT BODIES

AREAS OF INTERVENTION

The Foundation has two main management bodies, the Board of Directors and the Administrative Office.
The Board of Directors is the decision-making body of FEDEC. It is composed of a Chairman of the Board
of Directors, a representative from COTCO, a representative from the government of Cameroon, a representative from the Ministry of Forestry and Wildlife and three specialists in ecology, environment and rural
development, and anthropology.

Biodiversity
conservation
Two national parks are directly managed via FEDEC’s
intervention, namely, the National Parks of Campo
Ma’an and Mbam and Djerem. They are environmental
compensations of the Chad-Cameroon pipeline
project. These parks cover an area of 680,000 ha, equal
to about 1/8th of all the protected areas in Cameroon.

Members of the Board of Directors

The Vulnerable
Indigenous Populations
Plan (PPAV)
This area, which extends over approximately
120 km, is located in the right-of-way of the
Chad-Cameroon pipeline, along the Kribi-Bipindi-Lolodorf route.

Other protected areas in Cameroon, particularly the
National Parks of Deng Deng and the Mbere Valley, are
areas for which the Foundation is currently seeking
funding.
PNCM

M. Réne BILIOK

Chairman of the
Board of Directors

FEDEC IN FIGURES

Pr ZAPFACK
Louis

Environmental
botanist

M. MATIP NOUGA
Francis Dany

M. MOHAMADOU

Government
representative

MINFOF
representative

M. WACK
JULES Samson

COTCO representative

Since 2002, FEDEC’s financial
contribution has been estimated at
more than FCFA 2,500,000,000 for
biodiversity conservation and FCFA
909,405,043 for indigenous
community development.

M. MIGNOT
Jean-Michel

Specialist in
ethnolinguistics
and ethnoscience

FEDEC’s Administrative Office
FEDEC’s Administrative Office is responsible for implementing the decisions made by the Board of Directors.
It is headed by an Executive Director and assisted by a Program Coordinator, an Accountant, an Executive
Assistant, an Office Clerk and a driver.

Campo Ma’an
National Park
1 189 288 458 FCFA

Mbam and Djerem
Campo Ma’an
1 392 817 859 FCFA

Management
The Foundation’s accounts are monitored monthly by an internal auditor who has an advisory and
assurance function and uses an objective assessment to formulate an independent opinion or conclusion
about FEDEC’s accounting and financial information system. An external audit is carried out annually to
provide an integrated financial audit of FEDEC’s accounts.
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The Vulnerable
Indigenous Populations
Plan (PPAV)
909 405 043 FCFA
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FEDEC-COTCO
FINANCING AGREEMENT

CAMPO MA’AN NATIONAL PARC

FEDEC IN 2020
Funds mobilised
Donors

Montants

Remarks

Cameroon Oil Transportation
Company

302 717 971 FCFA

PPAV, PNCM, PNMD

Autonomous Port of Douala

10 065 000 FCFA

Zoo de Granby

3 985 529 FCFA

FEDEC status within BGFI

2 121 586 FCFA

UNDP

6 350 538 FCFA

Funding received for the
mangrove conservation
project

IFAD

9 004 139 FCFA

Ngoyang Residence Empowerment Project

Sponsors

1 800 000 FCFA

African Synergies

300 000 FCFA

CANAL +

500 000 FCFA

Total

336 844 763 FCFA

Funding received as part of
the gorilla and elephant protection project

They encourage schooling and the emergence
of indigenous youth
Organizations

Purpose of the
donation

Contributions received

Value

CHOCOCAM

Support for B/B education

School supplies

219 500

CANAL +

Support for B/B education

School supplies

1 000 000

SNH/CPSP

Support for B/B education

School supplies and computer equipment

3 000 000

2 volunteers

28 000 000

CUSO INTERNATIONAL

Total
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Crackdown for PNCM eco-guards

Increased protection efforts

Between March and December 2020, five
training sessions were organized by AWF in collaboration with MINFOF. Thirty employees of the MINFOF
conservation service were trained on data collection
techniques using SMART/CT, patrol tactics, communication and respect for human rights.

During this period, 102 patrol teams were
deployed in several stations (Ma’an, Mvini, Campo,
Ebianemeyong, Niete and Akom 2).

During the training, emphasis was placed on the use
of compasses, hygiene and compliance with barrier
measures during patrols, map reading, navigation,
ecological monitoring, the use of GPS for information gathering and other effective monitoring tools.

In total, 34 ecoguards were involved in anti-poaching patrols while two village guides were selected to
support each patrol team. This made it possible to
cover a total distance of 7,150 km over 285 days, or
753 days of patrol by the 102 patrol teams. This led
to an effort of 5,431 man-days.

Patrol efforts in 2020

Unit leaders received advanced training on using
Excel, GIS, report writing and SMART to perform
analysis and upload data.

7150 km 5,431
of distance covered

Man/days

Training on the use of new firearms (AK47) was
organized in collaboration with the 11th Battalion of
Fusiliers Marins.

102

285

2

Patol teams

Effective days

32 219 500
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Contribution of each
partners to the overall
patrol effort (N=102)

Patrol effort (number of patrols and
distance) per year

AWF
FEDEC
KfW

Biodiversity in the spotlight
Foot patrols in the PNCM recorded 1,475 animal sightings. Results show that several different
species of mammals have been recorded, including
elephants, gorillas, chimpanzees, mandrills and
buffaloes.

Working towards implementing a co-management agreement
between Campo Ma’an National Park and Bagyeli indigenous communities Bagyeli
In 2020, FEDEC granted €53,000 to finance a project
to create agroforests based on rubber trees enriched
with plantain and economic trees on old fallow
areas in the indigenous villages of Nyamabande
and Kongo located on the outskirts of Campo Ma’an
National Park. The project affects an estimated
indigenous population of 115 individuals. This
population is vulnerable due to its poverty, low
level of education, poor ability to integrate into
socio-economic activities and difficult access to
health care. Vulnerability also relates to poor access
to land. A co-management agreement was signed
between the Bagyeli community and the Ministry
for Wildlife in order to strengthen the involvement
of indigenous communities in managing part of
Campo Ma’an National Park. This grant is consistent
with the commitments of the Ministry of Forestry
and Wildlife (MINFOF) to support self-promotion
activities of indigenous Bagyeli communities.

tions in Nyamabande and Kongo and to strengthen their involvement in managing the PNCM. This
specifically involves supporting the structure of
indigenous groups, ensuring the establishment
of agroforestry plantations based on rubber and
non-timber forest products (PFNL), and supporting these indigenous groups in marketing their
products and increasing their involvement in
conserving Campo Ma’an National Park. The project
will help strengthen relations between indigenous
Bagyeli communities and the Conservation Service of Campo Ma’an National Park. It will also improve the consideration and social place given to
Bagyeli by their Bantu neighbours by establishing
development levers such as agroforestry plantations.
The project will be set up by the international
conservation organization called African Wildlife
Foundation (AWF), an implementing partner of the
Foundation.

The main aim of the project is to improve the
living conditions of the Bagyeli indigenous popula-

Map of direct and indirect observations of chimpanzees, gorillas, duikers
and rattlers during patrols
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MMFA and MBAM & DJEREM NATIONAL PARK

Promotion of sustainable agro ecological techniques in the
periphery of Campo Ma’an National Park
The program supporting the establishment of agroforestry plantations in fallow land has continued
in 2020 with, among other activities, the capacity building of two new communities, Afan Essokié
and Nkoelon. Several activities were carried out,
including training on techniques for the mass production of plant shoots using the PIF method. The training brought together 36 people. An exchange trip
was organized in Mabiogo on June 20, 2020 with six
participants: four women and two men. The purpose
of this exchange trip was “to enable members of these
two communities to gain a better understanding in
practice of the notion of agroforestry and of the issues
linked to its implementation and maintenance.” The
participants were educated on the notion of agroforestry, stages and techniques in preparing a plot
to accommodate the crops in association (plantain,

lemon, cocoa, etc.), felling techniques, distances to
be respected between various cultures in association, as well as techniques to maintain plantations.
A number of tools, such as sprayers, watering cans,
hammers, planters, machetes, wheelbarrows, spades
and shovels were purchased and used to set up two
additional nurseries in the villages of Afan-Essokié
and Nkoelon.
Between 2019 and 2020, almost 9,000 cocoa plants
and plantain shoots were produced and set up
together. Over a thousand lemon plants have been
associated with these crops.
A fallow area of five hectares was filled this way.
These actions are monitored by the traditional
administrative authorities in the Campo area.

Stopping the spread of COVID-19 and avoiding zoonoses
Faced with the COVID-19 pandemic, WCS initiated
a huge awareness campaign for the main stakeholders involved in managing Mbam and Djerem
National Park. The purpose of this campaign was
to provide communities with correct information,
to raise awareness among them, and to adopt barrier measures against COVID-19. Ten Multipurpose
Community Health Agents (APSC) from the Mbakaou
Health Area were trained, equipped and deployed
in their villages to continue making populations
aware. Equipment consisting of buckets, soap, gel
and posters about COVID-19 was distributed in
villages located in the health areas of Mbakaou,
Meïdjamba and Doumé-Yoko. Students from the
high school and public school of Mbakaou were also
made aware and equipped against this pandemic.

The chiefdoms of Mbakaou and “Carrière” villages
received prevention and awareness-raising material.
The conservation service has implemented specific
protection measures against COVID-19, such as the
wearing of a compulsory mask by all ecoguards,
park development project support staff and visitors,
and respect for social distancing. Buckets with taps
have also been placed at all of the park’s entrances.
The strategy to contain the spread of COVID-19,
developed and implemented by WCS and the
Park’s conservation service, aims to limit potential
zoonoses

Results obtained

9000

5 hectares

36

O2

Cocoa shoots
produced

People
trained
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of fallow land occupied

new community
trained
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The PNMD protection challenge has been upheld
The results of protection activities inside and on the outskirts of Mbam Djerem National Park are satisfactory. In the context of the COVID-19 pandemic, PNMD ecoguards have remained active to ensure protection of the integrity of this major protected area in Cameroon. A PNMD coverage rate of nearly 70% has
been achieved. In total, a surveillance effort of 631 patrols per day has been carried out. Eight crackdown
operations involving the army were organized. Local communities have been strongly involved in
organizing these patrols. Their contribution towards protection efforts is estimated at 913 remunerated
man-days.

Conservation by communities bordering Mbam Djerem
National Park
For the 2020-2022 period, FEDEC and its implementing organization, Wildlife Conservation
Society (WCS), are co-financing the implementation
of an initiative called the Boutalli Microproject. This
project has been initiated with the participation
of the communities bordering the park. Its strategic objective is to help improve the agricultural
incomes of small local producers in order to limit their involvement in acts that could harm the
integrity of the PNMD and its peripheral zone. Its
operational aim is to support around 500 beneficiaries in the production, packaging and marketing
of at least 200 tonnes of corn/year. Young people,
women and indigenous Mbororo communities are
the main beneficiaries of the project, which has been
implemented in partnership with local administrations such as the Ministry of Agriculture and Rural
Development and the Ministry of Livestock, Fisheries and Animal Industries.

Microproject distributed 2,600 kg of improved corn
seeds to 520 small local producers from 20 villages
in the northern and eastern peripheral areas of the
PNMD. Among these producers are 106 indigenous
Mbororo women from eight villages. They received
533 kg of improved corn seeds as well as agricultural
tools to sow 26.7 hectares of corn.
At the start of this initiative, an agreement between
the parties was signed. The beneficiaries have
undertaken to develop and maintain the production sites using their own funds, while the conservation service has committed to providing them with
improved seeds. The participation of indigenous
Mbororo communities is indicative of the gradual
adoption of agriculture by these pastoralists known
for their nomadic tradition. Indigenous women have
highlighted the fact that growing corn is a way to
counter potential epidemics that can affect livestock.

During the 2020 agricultural season, the Boutalli

Results obtained

520

106

2600 kg

26,7 hectares

small producers
supplied with seeds.

of improved corn seeds
distributed
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indigenous Mbororo
women supplied
with seeds and
agricultural tools

of corn set up by
women beneficiaries
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The Vulnerable
INDIGENOUS POPULATIONS
Plan (PPAV)

One more B/B graduate

Stable enrolment at the beginning of the
2020/2021 school year

Lydie Claudia LUELE, enrolled at the technical high school in Kribi, obtained an
ESF (Social and Family Economy) graduation diploma during the 2020 school
year. She is the second Bakola/Bagyeli to graduate with a secondary school
diploma after Dieudonné NJIKI who obtained an A4 graduation diploma in
2019. This increase in the number of graduates is an indicator of the gradual
emergence of a new generation of uninhibited Bakola, fully integrated into
society and supporting the development of their community.
During the 2019/2020 school year, thirteen Bakola/Bagyeli completed elementary and junior high school. To date, there are more than fifty secondary school
students and two at university.

13

Bakola/Bagyéili students having
obtained their FSCL and O
Level equivalent for 2019/2020
school year
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FEDEC
has to date

The 2020/2021 school year began with stable numbers of indigenous Bakola/Bagyeli students in the
Foundation’s area of intervention.
Nearly 350 primary school students, including 150 girls and 200 boys, are benefiting from school
monitoring. These children study at 20 public schools located on the Kribi–Lolodorf route. Compared to the
previous year, numbers are stable. This is proof that awareness-raising efforts by FEDEC to reduce school
dropouts are bearing fruit.

Sponsorship of secondary and university B/B
students
Each year, many sponsors contribute financially to the education of Bakola/Bagyeli girls and boys. During
the 2020/2021 school year, their contribution has made it possible to support the education of four
secondary school students and one university student. Forty other children wishing to continue their
studies are seeking support from willing people.

50
02

B/B students in secondary schools

students at the university
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FOCUS ON THE NGOYANG
RESIDENCE IN 2020
Now working as civil servants
Ms Valérie NTOLI SAMBA and Mr. Anaclet NDONGO, Bakola/Bagyeli from the villages
of NDTOUA and BIDJOUKA in the district of BIPINDI, were admitted to the competition
to recruit Assistant Technical Agents in civil aeronautics. This recruitment is the culmination of work accomplished by FEDEC and its implementing organization BACUDA
towards the socio-professional integration of young Bakola/Bagyeli people. Valérie
NTOLI and Anaclet NDONGO started work on Monday, September 21, 2020 at the civil
aviation division of the Ministry of Transport.

Valérie NTOLI

Anaclet NDONGO

107

candidates admitted to official exams
during the 2019/2020 school year

10

02

hectares of agro-forestry plantation
set up (7 hectares of cocoa-plantains and 3
hectares of cassava-cucumber)
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7/7

residents registered in 2020/2021:
37 girls and 70 boys

main functional decision-making bodies
(the Parents’ Committee and the Management
Committee)

Annual report 2020 19

AGRICULTURE

The Japanese Embassy in
Cameroon helps modernize
the Ngoyang residence
The Embassy of Japan in Cameroon has funded a
project to build a fence, a library, solar power electrification and equipment at the Ngoyang residence.
Activities for this project have now been
concluded. A donation reception ceremony was
organized in Ngoyang in January 2020. This ceremony was chaired by the Secretary General of MINAS

One more channel!
As part of its social program called “Tout cœur” (All
heart), Canal Plus has provided FEDEC with a donation worth five hundred (500,000) thousand francs
as well as school kits consisting of notebooks, academic boxes, pens, bags etc. to help young Bakola/
Bagyeli students at the Ngoyang residence.
A ceremony to accept the donation was organized
on December 22, 2020 at the Ngoyang Residence.

Almost a ton of cocoa was sold by indigenous B/B
communities in 2020. The agroforestry plantations
set up in 2017 have begun production. The owners
of these plantations met together in a Common
Initiative Group (GIC). The income from this sale,
representing more than FCFA 800,000, was used
mainly to equip farmers and improve their living
conditions.

NKULI MAKELI RADIO
In 2020, the Nkuli Makeli community radio played a
key role in raising awareness, changing behaviour and
informing indigenous peoples about the COVID-19
pandemic. It broadcast updated information to
local and indigenous communities in the area. Due
to their efforts, even the most remote communities
were provided with access to information.

HEALTH
More donations
The Pipeline Steering and Monitoring Committee
(CPSP)/SNH donated books to the Ngoyang residence as well as a desktop computer, a printer, a
photocopier, an external hard drive, an overhead
projector and a projection screen. The handover
ceremony for these items took place in the presence
of representatives from CPSP and FEDEC.
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FEDEC contributed to the vaccination of 240 children, the prenatal follow-up of 12 pregnant women
and the treatment of two tuberculosis patients.
319 patients were treated during advanced strategy
projects in collaboration with the Health Centres of
Bipindi, Grand Zambi and Ngovayang Hospital.
With FEDEC’s help, 483 patients received appropriate
care at hospitals in Ngovayang and Ebome.
With FEDEC’s help, 483 patients received appropriate
care at hospitals in Ngovayang and Ebome.

Annual report 2020 21

FEDEC-SGP
FINANCING AGREEMENT

Controlled mangrove
conservation
techniques
One of the main activities of the mangrove
regeneration project in Lokoundjé, funded by the Gef Small Grant Program, was
the reforestation of four hectares of mangroves. This activity, carried out in 2019,
enabled the establishment of 6,000 mangrove trees in degraded areas of Lokoundjé
village. In 2020, regular monitoring of the
reforested areas was carried out by the
populations. Five hundred damaged plants
were replaced by the beneficiaries themselves. This shows that the populations of
Lokoundjé have managed reforestation
well.

Indigenous land
improvement
Agroforestry plantations of cocoa and
plantain have been established in Maloumba and Ebéa over an area of three
hectares (two in Maloumba and one in
Ebéa). Part of the mangrove
regeneration project funded by the
GEF Small Grant, its purpose is to
make indigenous populations
aware of how to adopt good
agroecological practices.
These plantations also
contribute to the
empowerment of poor and vulnerable indigenous communities.
They represent an
important lever for food development
and safety in a context marked by the
COVID-19 pandemic.
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Awareness about
mangrove conservation
The Foundation has deployed a wide range
of tools to raise awareness among various
stakeholders involved in mangrove conservation. Fifty awareness leaflets on the use of
improved ovens as well as 1,000 brochures,
100 pagnes and 10 posters about the conservation of mangrove ecosystems were
produced and distributed.
In a similar vein, Nkuli Makeli Radio produced two programs throughout the year
relating to the conservation of mangrove
ecosystems. As a result of this major campaign, administrative and local authorities
as well as inhabitants of Lokoundjé and Kribi
have all been made aware.

Lokoundjé village has
its first improved
ovens
The village of Lokoundjé received its first
three improved ovens for smoking fish.
These ovens, 5 metres long and 1.30
metres wide, are capable of tripling
their production of smoked fish
and will thus considerably
boost the local economy. The
design, concept and
manufacture of these devices were carried out with
the participation of the entire
community.
The installation of these ovens
in this area will reduce the need to
chop wood for fuel and thus contribute
to the conservation of mangrove
ecosystems.
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FEDEC-ZOO DE GRANBY

FEDEC-SAMBURU

FINANCING AGREEMENT

FINANCING AGREEMENT

Honey flows in Campo
Ma’an National Park
(PNCM)
With an aim to improve the living conditions of PNCM communities, FEDEC and
the Zoo de Granby initiated a beekeeping development project in 2018 in the
villages bordering Campo Ma’an National
Park affected by human-wildlife conflicts.
Twenty-twenty was marked by the extension of apiaries in the area of Nieté and
Nkoadjap. A total of thirty-five beehives
have been installed in four peripheral areas of the park, namely Mabiogo, Akak,
Nkoadjap and V15. More than ten beneficiaries received 1,000 honey plants to improve the environment for bees and diversify their sources of income. Beekeeping
training was provided to local communities. Beekeeping equipment was also
renewed (outfits, smokers, torches, boots
and gloves) and given to beneficiaries.
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Equipment to fight
against poaching
Equipment offered by the Zoo de Granby
was handed over to the Curator of Campo
Ma’an National Park on June 11, 2020 by
the Foundation for Environment and Development in Cameroon (FEDEC) in the presence of AWF. The equipment in this case
was a printer, inverters, GPSs, compasses, a
generator, handcuffs, a digital camera and
a computer. This equipment will enable the
conservation service to increase effectiveness in its fight against poaching.
The allocation of equipment to Campo
Ma’an National Park is part of an agreement
that FEDEC and the Zoo de Granby signed in
2015 which aims to support the implementation of the park’s development plan.

A rich and organic diet at the
Ngoyang residence
The Ngoyang residence is now being supplied with
cassava tubers from its field. This cassava harvest was
preceded by a harvest of cucumber. Those living at the
Ngoyang residence are happy to see traditional meals
on their plates that meet their cultural and nutritional needs. This was made possible by creating a three
hectare food-producing field with funding from IFAD.

Income-generating activities at the Ngoyang residence
The Ngoyang residence has a 7-hectare cocoa-banana agroforestry plantation that was set up in 2020 with
funding from IFAD. This plantation will generate income to operate the residence. It is also an educational
tool for the residents as well as students at Ngoyang’s public school.
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ZOOM ON OUR

PARTENERS

Indigenous parents are at the
centre of their children’s education
The new operating texts of the Ngoyang residence
have put parents at the core of their children’s education and supervision. From now on, the General
Meeting of parents is the largest decision-making body at the
residence. Among other things, this group is responsible
for electing members of the management committee
as well as approving and monitoring implementation
of the residence’s action plan. Since these texts entered
into force, parents have enthusiastically been participating in follow-up meetings of the residence’s activities. An
average of 70 people per meeting was recorded for all
four meetings held during 2020.

7O

parents on average
per meeting

04

meetings held
last year

FEDEC-MINAS
Within the framework of the FEDEC-MINAS partnership, two follow-up meetings were held in 2020. These
meetings made it possible to examine the main results achieved from implementing the Vulnerable
Indigenous Populations Plan. Solutions were also found for any difficulties encountered. MINAS helped
engage local administrative authorities in drawing up birth certificates for B/B children of school age.
FEDEC also participated in internal activity monitoring committees (SISPAV), consultation meetings to
develop the National Indigenous Populations Development Plan and ceremonies marking the celebration
of the 26th International Indigenous Populations Day.

FEDEC-CAFE
FEDEC has been a member of the African Consortium of Environmental Funds (CAFE) since 2016. The
Foundation participates in the consortium’s activities and benefits from its support in the search for
funding. In 2020, the Foundation participated in CAFE’s Annual General Meeting, which was held via video
conference.

FEDEC– VERTENDRE
The partnership between FEDEC and ZOOBOX Canada (Vertendre) has focused on the search for funding
for the implementation of the vast project for the development of ecotourism in Cameroon. ZOOBOX
has multiplied its efforts at the international level in order to mobilize the necessary resources for the
implementation of this initiative
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COTCO–FEDEC
The partnership between FEDEC and ZOOBOX Canada (Vertendre) has focused on the search for
funding for the implementation of the vast ecotourism development project in Cameroon. ZOOBOX has
multiplied its efforts at the international level in order to mobilize the necessary resources for the
implementation of this initiative.

OUR PARTNERS

FEDEC - CUSO
Twenty-twenty was marked by the closure of CUSO’s VOICE project and the launch of the “SHARE”
program. A new agreement has been signed. It aims to combine the efforts of the two organizations in
improving the living conditions of populations.
The agreement is for a seven-year period. The main points of intervention are:
•
•
•

Capacity building for FEDEC’s indigenous partner organizations;
Youth activities;
Capacity building for the Nkuli Makeli community radio station.
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